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INTRODUCTION

Youth Agency Mufindi is a new project operated by a local organization named Foxes
community and Wildlife Conservation Trust with Registration number 0ONGO/R1/00414. The
NGO was firstly registered in Tanzania on 11 February, 2005.

Since 2005, Foxes’ Community and Wildlife Conservation Trust (FCWCT) has worked
hand-in-hand with the Mufindi Community to provide shelter, subsistence, education
and medical care for vulnerable children and their families—especially those affected
by HIV/AIDS wherever possible focusing on communities living in environmentally
sensitive areas, such as those in the Great Ruaha River catchment and Rufiji Basin river
catchment but also bordering rainforests and other habitats, enabling them to
sustainably manage their natural resources; to curtail the spread of HIV/AIDS; To teach
life skills (language, fiscal, vocational, and self sufficiency) and to create supportive
networks and opportunities for future generations.

The FCWCT has been working across three sectors - Childcare, Education and
Healthcare - to respond to the needs of the community and provide advocacy and
access where it's needed most. Current projects include providing direct orphan and
foster care at the Children’s Village,

Overseeing the implementation of Kindergarten classrooms in local villages, sponsoring
vulnerable youth in school, training local community health workers and supporting of
local HIV/AIDS clinics. In addition, FCWC is striving to protect the flora and fauna in the
rainforests of Mufindi.

In the year 2021, the NGO FCWC received a contract for donation for four years
starting 2021 to 2024 from Helsinki Deaconess Institute Foundation enabling FCWC to
implement a Project named as Youth Agency Mufindi (YAM).

The project commenced operation in January 2021 with the main objective of
improving livelihoods of the most vulnerable young people by ensuring that they are
better equipped to take charge of their own lives as a result of improved motivation,
skills, and opportunities. The project provides these young people with psychosocial
support as well as equip them with the skills and knowledge to act as successful
entrepreneurs. YAM also advocates for the rights of people living with disabilities and
assist with those in need of treatment, rehabilitation, occupational therapy, and aims
also to assist those wanting to find employment or self employment to acquire the
necessary skills and opportunities accordingly.

The YAM project is operated within 3 wards named Luhunga,Mdabulo and lhanu which
altogether makes a total of 16 villages.

For the current year of audit 2024 the Project continued with its operations and
complying to three sectors of Children, Education and Healthcare.
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ORGANIZATION OBJECTIVE

FCWC works across three sectors - Childcare, Education and Healthcare - to respond to
the needs of the community and provide advocacy and access where it’s needed most.
Current projects include providing direct orphan and foster care at the Children’s
Village, overseeing the implementation of Kindergarten classrooms in local villages,
sponsoring vulnerable youth in school, building clinics, training local community health
workers and supporting local HIV/AIDS clinics. FCWC strives to protect the flora and
fauna in rainforests and catchments to protect Tanzania’s natural heritage for future
generations.

VISION

Life of Dignity for all and simultaneously protecting Tanzania’s natural heritage for future
generations.

MISSION

To provide shelter, sustenance, education and medical care for vulnerable children and
families initially in the Mufindi District of Tanzania; to curtail the spread of HIV/AIDS, to
teach life skills (language, fiscal, vocational and self-sufficiency) and to create

supportive networks; while assisting communities in sustainably managing their natural
resources.

REVIEW OF PROJECT AND FUTURE DEVELOPMENT

QUARTER ONE ACTIVITIES

Online meeting for Data collection plans and annual reporting held on the 9t January
2024,

Submission of quarter 4 Report of the year 2023.

Data collection YAM team strategic Meeting held on 16" January 2024

Common Work plan stakeholder meeting held on 22", January ,2024 at Mafinga
attended by YAM team, DED and other YAM stakeholders.

YAM Auditing started from Tuesday 23" January 2024 to 27t January 2024.
Submission of first draft of the Annual Narrative report held on16th February 2024.
Children and Youth with various disabilities were send to Inuka 27 January to 9"
February,2024.

Finishing up Data collection process conducted from 26™ January to 1%, February,2024.
Final Narrative report was submitted on 2", March,2024

Second Safeguarding training preparation and evaluation zoom meeting held on 4t,
March 2024 by Project Manager and Dr. Michael.

Psychosocial training and Youth Evaluation started on 4" to 21st, February 2024.By Dr,
Heriel and Anastazia.

Entrepreneurship training for 10 days held from 27" February to 7", March,2024 by Dr.
Nzali, Dr.Blandina and 2 students from University of Iringa.

Placement of 5 Youth with Disabilities employment at PFP from 11", March 2024.
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Submission of Pigs Evaluation report.

Football Tournament was won by Monge boys while girls netball tournament was won
by Mdabulo Secondary school.

Project Exit plan meeting was held on 13, March 2024.

Project staff new phone purchase 4 phone were bought to improve project staff
communication and photos taking.

Agricultural training for 10 days conducted by local expertise from 13th, March to
22nd, March,2024

QUARTER TWO ACTIVITIES

Carpentry, Tailoring and Mechanics centralized skills training for 15days from 23rd,
March to 6th, April 2024.

. Safeguarding training conducted by Dr, Michael for Sdays to YAM Staff, FCWC AND 32

VCPCs representatives from 2" to 6™, April,2024.

Safeguarding training by Dr. Michael to all VCPCs for 2 days from 7' to 8" April,2024.
Youth with various Disabilities Employment process follow-up at MTC on 10t
April,2024.

Apprenticeship training attachment to local trainers for the fourth cohort on the 10t
April,2024.

Piglet revolving scheme repayment collection follow-up to the VCPCs on 12,
April,2024.

Participation in the theory of change online workshop by Deaconess team held on 16,
April based on the discussed about marginalized Youth.

Caregivers training for 5 days was conducted by Inuka from 22" to 26", April,2024
where they covered the following meaning of Disabilities, Types of disabilities, Causes
or sources of various disabilities Wrong believes about disabilities and coping strategies
for those living with people with disabilities, Inclusion of people with Disabilities within
different sectors and People with Disabilities inclusion into employment.

VCPCs Quarterly meeting for 1 day combined with Training in Acses to support for
people with Disabilities conducted by Inuka with Representatives DED Facilitation team
held from 22" April,2024.

Youth and Children with various Disabilities 7days needs assessment and follow up
conducted by Inuka with the Project staff from 22" to 28th April.

. Second Follow-up to MTC for Youth with Various Disabilities Employment process held

on 14 April, and 15™, May,2024.

Theory of change online workshop for the new program conducted by the Deaconess
team on the 7™, May 2024 and Laura send the theory of change updated version.
Grant fundraising training conducted online on 7*", May 2024 by Deaconess team Maija
supported by Laura.

Pigs Revolving Scheme repayment follow up held on May (Ongoing)

Private Fundraising held on 22" May,2024 conducted by Maria Gustafsson and
attended by Bruce, Monaliza and Laura and explored future fundraising ideas and
strategies

. Apprenticeship training follow up conducted in conjunction with the pigs Revolving

scheme follow up from 16" to 27" May ,2024.



17. Briquette making machine visit by Barick to Kibaha from 9% until 15%, June 2024.

18. Youth and Children with various Disabilities attended Inuka treatment and
rehabilitation for the period 2"¢ June to June 2014accampaned with Danford.

19. Preliminary Preparations for Regional level conference, Project team discussed and
agreed the theme for the conference and there were just need to set the date so as to
invite the stakeholders.

20. Starter food payment was paid on 23™ June,2024.

C) QUARTER THREE ACTIVITIES

1.Apprenticeship final payments on 5%, July,2024.

2.Regional level conference held on 14™, August,2024 with the following signatories CCM
Chairman, Mufindi District Councilor, Regional representatives, District representatives,
Ward Councilor’s, WEOs, Village chairpersons, VEOs, CCM Leader from village and Ward
levels, stakeholders like TAPCAP, INUKA, UOI, RDO, FOX TRECKS VST, Headteacher from
Primary and Secondary schools, VCPCs, Caregivers and Youth beneficiaries.

3.Youh with various Disabilities Employment process conducted on 17, August,2024 with
20 Youth who were placed at MTC.

4.Evaluation report Joyce 3 September until 11t", September 2024.

5.Follow up of Youth with various Disabilities at MTC

6.Deacones Team visit

7.Derivered Briquette machine on 4™, September 2024.

D) QUARTER FOURTH ACTIVITIES.

1. We had 1 day business plan training to all the VCPCs in their respective Wards, the
training started from 18th to 28th October 2024 conducted by Dr. Blandina from Uol 3
days in each Ward.

2. We had a meeting a day before starting Business plan training to all 420 youth at
IGODA Hall on 17th October 2024.

3. We managed to conduct 3 days Business plan training in each Ward and managed to
meet with the youth in their respective Wards.

4. Online data protection training attended by Barick and Bruce conducted on 24th
October 2024.



5. Online data protection training attended by Barick and Bruce conducted on 24th
October 2024.

6. Data Protection workshop one Project staff attended on December 2024

FUTURE PLANS

We expect to have 2025 Project that will deal with Children and Youth with Disabilities.
The following activities need to be done.

1.1. Project partners' organisational and project management skills, skills in advocacy
and other project related subjects have strengthened

Data protection training & support

Safeguarding training, support for implementation and mentoring

Advocating authorities for more accessible infrastructure and for taking measures to
find persons with disabilities who are hidden by their families and ensuring disability
inclusion

Advocating district authorities for a budget for social welfare officers for rehabilitation
of persons with disabilities and disability inclusion

2.1. Employers' awareness and knowledge in inclusive employment and responsible
business is increased

Study on the barriers faced by persons with disabilities in getting employment and
equal access to services and opportunities

Sensitization of employers and community about employment of youth with disabilities

3.1. Knowledge of local authorities and other service providers in service needs of
minorities and marginalized youth is strengthened

Common work plan meeting with authorities and other stakeholders

Trainings for village, ward, and district level authorities as well as religious leaders on
recognizing disabilities, the requirements of the Persons with disabilities Act and other
legislation, rights of women and persons with disabilities, and safeguarding

Training on disability and education

Training on disability and health (identifying disabilities, preventing disabilities and
providing accessible services)

Supporting the establishment of committees and associations of persons with
disabilities in village (ward and district?) level(s)

3.2. Training VCPCs, villages committees for social services, committees and
associations of PWDs and other relevant committees in recognizing disabilities, rights



of women and persons with disabilities, gender equality, disability inclusion, and
safeguarding, HIV/AIDS, and sexual and reproductive rights
Meeting costs of VCPC.

3.3. Partners, local authorities, other service providers, CSOs and employers have been
brought together to learn and share best practices in providing inclusive services
Conference

4.1. Youth's and minorities' employability skills are strengthened

Training in entrepreneurship

Training in agricultural business (including sustainable agricultural practices, using
water efficiently and protecting indigenous forests)

4.2. Other skills training, Study visits, Apprenticeship training, Follow-up to
apprenticeship training, Ward-level workshops for support in the creation of a business
plan and applying for the loans from the district, facilitating access to TASAF grants,
Supporting self-employment activities

5.3. Marginalized youth have learned positive life strategies

Psychosocial support

Trainings for young people with disabilities about the rights of persons with disabilities,
gender equality, as well as safeguarding, HIV/AIDS prevention, and sexual and
reproductive rights

Supporting persons with disabilities to function as role models in their communities

5.5. Children and young persons with disabilities are supported

Disseminating information about the objectives, decision-making processes and results
of the project as well as feedback and reporting processes to the rights holders
Identifying children and young persons with disabilities, and the caregivers entitled to
livelihood support

Rehabilitation and treatment costs, assistive devices

Training for caregivers in disability issues

Promoting access to (special) education

Making long-term rehabilitation and care sustainable through identifying potential
funding sources (e.g. TASAF, district budget, other means)

Training & support for livelihoods of caregivers

Costs related to making trainings etc. accessible to all participants

Training communities on the financial and other rights of women and persons with
disabilities and preventing disabilities, safeguarding, HIV/AIDS.



ACHIEVEMENT OF YAM AGAINST TARGET 2021 TO 2024.

S/N | ACTIVITY ACHIEVEMENT | GENDER TARGET IN | PERCENTAGE OF
IN NUMBERS NUMBERS | THE TARGET
ACHIEVED
1. Youth trained on psychosocial | 420 223 Females 320 131
and mental health issues. and 197 Males
2 Youth trained on 420 223 Females 300 140
entrepreneurship issues. and 197 Males
3. Youth trained on agricultural | 420 223 Females 300 140
issues. and 197 Males
4. Young people trained on 156 139 females and | 50 308
forestry value addition issues. 17 males
5. Youth with various disabilities | 19 17 malesand2 | Itisan
trained in forestry value females. additional
addition issues. activity
5. VCPCs (Village Child 164 82 Femalesand | 164 100
Protection Committees) and 82 Males
project staffs trained on
disability issues.
6. Care givers trained on 228 161 Females 32 713
disability issues. and 67 males
7 Children with disabilities 131 58 Females and | 80 164
received rehabilitation, 73 Males
treatment and supportive
devices.
8. Supportive devices provided 43 supportive Wheelchairs, Undefined
devices were toilet seats,
provided. corner chairs,
standing
frames,
supportive legs
and walking
frames.
9. Youth with disabilities 93 44 Femalesand | Itisan
attended rehabilitation, 49 Males additional
treatment and supportive activity
devices.
10. | Piglets’ distribution to the 420 youth 223 females and | 300 youth Extra 120
youth received 2 197 males
piglets each.
11. | Starter food for piglets. 420 bags of 300 bags Extra 120
starter food
were provided
12 | Attachment to vocational 420 233 Females 300 140
training. and 197 Males
13. | YAM staff training on project | 5 1Femaleand4 |5 100

management, good
governance, gender equality
and disability issues,

Males
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14.

Youth found livelihood after 292 youth out of | 153 Females 70 60
entrepreneurship, agricultural | 420 youth found | and 139 Males
and vocational attachment livelihood so far.
training.
15. | Youth with various disability 22, thatis 20 10 Femalesand | 110 40
earned employment either pursuing 12 Males.
self or official employment practical training
toMTCand 2
self-
employments.
16. | Safeguarding training to 159 81 females and | 160 99
VCPCs 78 males
17. | Safeguarding training to 69 that is 32 Among them Undefined | undefined
project staffs and other stake | VCPCs there were 50
holders. representatives, | females and 19
31 ICV staffs, 4 males
YAM staffs and 2
FOX FARM
representatives.
18. | Distribution of sewing Sewing girls S0 Undefined
machines to girls
19. | Purchase of charcoal Youth 15 with Undefined
briquette machine and Disabilities and
charcoal briquettes machine 15 without
for Youth. Disabilities
20. | Getting Charitable status FCWC FCWC Undefined
FCWC
21. | Data Protection Workshop | project staff Male Undefined
attended on
December 2024.

6. Going Concern

These accounts have been prepared on a going concern basis. The organization and the Project have all
been on the going concern basis.

Approved by the Board of Trustee on 24" January 2025 and signed on by its behalf by;

Nico Fox
Chairperson of Trustee

Bruce Fox
CEO & Member of the Trustee
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AUDIT REPORT TO FOXES COMMUNITY AND WILDLIFE CONSERVATION TRUST-YOUTH AGENCY
MUFINDI PROJECT FOR THE YEAR ENDED 31°" DECEMEBER, 2024.

Opinion

We have audited the Statements of Financial Report for DF Financed Project of FCWCT- YOUTH
AGENCY MUFINDI PROJECT for the year ended 31* December, 2024. In our opinion the accompanying
Financial Reports presents fairly in all material respects, the financial position of the project for the
year ended 31* December, 2024 in accordance with Generally Accepted Accounting Principles (GAAP)
described in the Project Agreement and reporting instructions.

Basis of Opinion

We conducted our Audit in accordance with International Standards on Auditing (I1SA 800,805) and
International Standards on Related Services (ISRS 4400). Our responsibilities under those standards are
further described in the Auditors Responsibilities for the Audit of the Financial Statement section of this
report. We are independent of the Project in accordance with ethical requirements that are relevant to
our audit of the financial statements and we have fulfilled our other ethical responsibilities in
accordance to these requirements. We believe the audit evidence we have obtained is sufficient and
appropriate to provide a basis of our opinion.

Emphasis of Matter

We draw attention to the basis of accounting used to prepare these financial reports being the Cash
basis. However, some expenses were committed and paid after 31°* December, 2024. The total amount
of those expenses committed in 2024 and paid in 2025 was TZS 4,000,000.00 which is the audit fee and
TZS 1,000,000 Audit Reimbursement for the year under review.

This Financial Statements is prepared to provide information to Helsinki Deaconess Institute
Foundation (DF) and Management of Foxes Community and Wildlife Conservation Trust-Youth Agency
Mufindi Project. As a result, the statement may not be suitable for another purpose. Our opinion is not
modified in respect of this matter.

13
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Responsibilities of Management and those charged with Governance for the Financial Reports

Management is responsible for the preparation and fair presentation of the financial
statements/reports in accordance with Generally Accepted Accounting Principles (GAAP) described in
the project agreement and reporting instructions; this includes determining that cash receipts and
expenditures accounting basis is an acceptable accounting basis for the preparation of the Financial
Statements in the circumstances, and for such internal control as Management determines is necessary
to enable the preparation of a financial statements that is free from material misstatement, whether
due to fraud or error.

In preparing the financial statement, management is responsible for assessing the project’s ability to
continue as a going concern, disclosing as applicable, matters relating to going concern and using the
going concern basis of accounting unless management either intends to liquidate the project or cease
operations or has no realistic alternative but to do so.

Auditors’ Responsibilities for the audit of the Financial Statements

Our objective is to obtain reasonable assurance about whether the financial statements or reports as
whole are free from material misstatements, whether due to fraud or error, and to issue an auditor’s
report that include our opinion. Reasonable assurance is a high level of assurance but is not guarantee
that an audit conducted according with ISA’s will always detect a material misstatement when it exists.
Misstatement can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of this financial statements/reports.

The following are responsibilities of each part in this Engagement Letter:

e The Trustee is responsible for ensuring compliance with project agreement as described in
section 5 of the project agreement.

As part of an audit in accordance with ISA’s, we exercise professional judgement and maintain
professional scepticism through the audit. We also;

e Identify and assess the risk of material misstatement of the financial statement, whether due to
fraud or error, design and perform audit procedures responsive to those risk and obtain audit
evidence that is sufficient and appropriate to provide basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omission, misrepresentation or the
override of internal control.
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e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on effectiveness of the project’s internal control.

e Conclude on the appropriateness of Management’s use of the going concern basis of
accounting and based on the audit evidence obtained, whether a material uncertainty exist
related to events or conditions that may cast significant doubts on the project’s ability to
continue as a going concern. If we conclude that material uncertainty exist, we required to
draw attention in our auditor’s report to the related disclosures in the financial
statement/report or if such disclosures are inadequate, to modify our opinion. Our conclusions
are based on the audit evidence obtained up to the date of our auditor’s report. However,
future events or conditions may cause the project to cease to continue as a going concern.

e Evaluate appropriateness of accounting policies used and the reasonableness of accounting
estimates, if any, and related to disclosures made by management.

e Evaluate the overall presentation, structure and content of financial statement/report including
the disclosures, and whether the financial statements/report represents the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control identified during our audit.

G.N I()!\SAI‘!O-I'\A'IS(:,SIMA,FTA}X.,FCPAK
FINCARE AND COMPANY
CERTIFIED PUBLIC ACCOUNTANTS.
DAR ES SALAA

DATE: 1"([2025
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STATEMENT OF FINANCIAL POSITION

ASSETS

Current Assets
Prepayments

Cash and Cash Equivalents

Total Current Assets

TOTAL ASSETS

LIABILITIES AND NET ASSETS
LIABILITIES
Current Liabilities

Deferred Income
Creditors and Accruals

Total Current Liabilities

TOTAL LIABILITIES AND NET ASSETS

Note

2024

2023
TZS TZS
5,373,680 2,181,968
5,373,680 2,181,968
5,373,680 2,181,968
373,680 (2,818,032)
5,000,000 5,000,000
5,373,680 2,181,968
5,373,680 2,181,968

The notes on page 9 to 16 form an integral part of these financial statements of the auditors on page 3

to5

By the order of the Board of Trustee

"
..Z.\.Zl:‘._‘h— Tessifacsanafocanne

Nico Fox
Chairperson of Trustee

Bruce Fox

CEO & Member of the Trustee
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STATEMENT OF FINANCIAL PERFORMANCE

Note 2024 2023
TZS TZS

Income
Donor Grants 8 340,234,418 262,116,123
Total Income 340,234,418 262,116,123
Expenditure
Personnel Expenses 5 31,902,300 30,552,300
Administrative Expenses 6 302,959,839 234,381,855
Total Expenditure 334,862,139 264,934,155
Deficit of income over expenditure
before tax 5,372,280 (2,818,032)
Less: Taxation - -
Net Balance to Deferred Income 5,372,280 (2,818,032)

The notes on page 9 to 16 form an integral part of these financial statements of the auditors on page 3

to5

By the order of the Board of Trustee

Nico Fox Bruce Fox

Chairperson of Trustee CEO & Member of the Trustee

FCWCT_YOUTH AGENCY MUFINDI
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ANNUAL REPORT FOR THE YEAR ENDED 31" DECEMBER, 2024

CASH FLOWS FROM OPERATING ACTIVITIES
Deficit of income over expenditure before tax

provided by operating activities:

Depreciation

Adjustments for other accounts:

(Increase)/Decrease in Inventory

Increase/(Decrease) in Creditors and Accruals

Deferred Income
Taxes Paid

Net Cash Flows from/used Operating Activities

CASH FLOWS FROM INVESTING ACTIVITIES
Acquisition of Property, Plant and Equipment
Net Cash Flows from/used Investing Activities
CASH FLOWS FROM FINANCING ACTIVITIES
Net Cash Flows from/used Financing Activities

STATEMENT OF CASH FLOWS

Note 2024 2023
TZS T2

Adjustments to reconcile changes in net assets to net cash
(Increase)/Decrease in Prepayments and Accounts Receivables 36,000,000
3,191,711 (33,818,032)
- (5,082,671)
3,191,711 (2,900,703)
Net Increase/(Decrease) in Cash and Cash Equivalent 3,191,711 (2,900,703)
Cash and Cash Equivalent at the Beginning of the Year 2,181,968 5,082,671
CASH AND CASH EQUIVALENT AT THE END OF THE YEAR 5,373,680 2,181,968

The notes on page 9 to 16 form an integral part of these financial statements of the auditors on page3to5

By the order of the Board of Trustee

Nico Fox

Chairperson of Trustee

Bruce Fox

FCWCT_YOUTH AGENCY MUFINDI

CEO & Member of the Trustee

18
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NOTES TO FINANCIAL STAMEMENTS
1. ACCOUNTING POLICIES

The principal accounting policies adopted in the preparation of these financial statements are set out
below

1.1 Basis of Accounting

These financial statements have been prepared in accordance with International Financial
Reporting standard (IFRS) under the historical cost basis incorporate the following principal
accounting policies which have been consistently followed in all material respects and comply
with Generally Accepted Accounting Principles.

1.2 Cash and cash equivalents
Cash and cash equivalents include cash in hand and deposits with bank.
13 Functional and presentation currency

These financial statements are presented in Tanzanian Shillings (TZS), which is the Trustee’s
functional currency.

1.4 Donor grants

Income from donor grants is recognized when conditions on which they depend have been met.
Substantially, YAM project donor grants are for the funding of projects and programmes, and for
these grants, income is recognized to equate to expenditure incurred on projects and
programmes. For donor grants which involve funding for property, plant and equipment, grant
income is recognized and expensed directly to receipt and Expenditure Account.

All donor grants received are initially recorded as liabilities in Grants Received in Advance
Account. For restricted grants, the donor grants are transferred to deferred income accounts
whilst unrestricted grants are recognized as income. Donor grants received in-kind, through the
provision of equipment, are recorded at fair value.

For ongoing projects and programmes, any expenditure yet to be funded but for which funding
has been agreed at the end of the reporting period is recognized as grant receivable.

FCWCT_YOUTH AGENCY MUFINDI
19



ANNUAL REPORT FOR THE YEAR ENDED 31" DECEMBER, 2024

3. PREPAYMENTS &ACCOUNTS RECEIVABLE

2024 2023
TZS T2S
Income generating projects 2
Prepaid Office machines = =
Total - *
4. CASH AND CASH EQUIVALENT 2024 2023
TZS TZS
Cash on hand 1,400 1,400
Bank 5,372,280 2,180,568
Total 5,373,280 2,181,968
5. PERSONEL EXPENSES 2024 2023
TZS TZS
Salaries and wages 31,502,300 30,552,300
Total 31,902,300 30,552,300
6. ADMINISTRATION EXPENSES
ITEMS 2024 2023
TZS TS
1.1.2 ICT/ Data protection training 816,000 -
1.1.3 safeguarding training 6,701,200 -
5.1.1.Introduction to Working Life and Internship of
13,870,000 710,000
5.1.3.Training of Youth in Entrepreneurship
17,972,000 6,838,000
2.1.1 Sensitization of employers and community meeting
with potential employers
45;000 bl
5.1.5 training subsistence compensation for the youth
- 18,577,500
5.1.2 Followup on the job training 1,984,000 -
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1.2.1 Meeting costs of VCPC 1,870,000 9,088,000
3.1.5 VCPCs meeting cost 4,700,000 -
1.2.3 Conference costs with district and regional level 20,779,700 5,028,000
1.3.1 Rehabilitation costs 18,702,100 9,534,200
1.3.2 Equipment support for disabled children 5,170,000 5,000,000
1.3.3 Village advocacy 2,232,000 850,000
5.5.4 Care givers trained in disabilities 7,492,400 -
1.4.4 Bookkeeping consultation fee - local - 64,000
5.1.7Training in skills 11,283,500 14,268,660
5.1.6 Apprenticeship Training

21,828,100 15,169,500
5.1.8 Piglets distribution

21,608,000 -
Training in Psychosocial Support (Uol) 3,235,000 2,527,000
5.3.2.Psychosocial Training-Participant Cost 16,544,000 13,545,500
Carpentry equipments 34,050,000 53,618,650
5.3.3.Psychosocial Training Venue Rent - 120,000
4.1.2 Training Subsistence Compensation for the Youth
and women 12,241,500 6,195,275
5.3.4 Communication and Advocacy 690,000 750,000
5.3.5.Consultations on Psychosocial Support Program 1,320,000 3,165,000
5.3.6.Setting Up and Running Youth Meeting Points 6,981,000 8,786,000
Training in Entrepreneurship - 3,379,355
Operation cost 33,923,139 29,838,845
Local office cost 7,800,000 7,800,000
Electricity - 1,100,000
7.1.1. Local audit cost in mufindi 5,130,000 4,969,660

21



7.1.2 Final evaluation 15,423,200 -
1.4.1.Training of partner in project management - 1,757,500
4.1.3. Training in Agricultural business 8,568,000 4,642,500
5.1.1 Provision for Audit fee - 5,000,000
4.2.2. Training in forestry value chain - 1,878,710
2.1.1. Planning and support of the programme including

field visit to mufindi - 180,000
TOTAL ADMINISTRATIVE COST 302,959,839 234,381,855

FCWCT_YOUTH AGENCY MUFINDI
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ANNUAL REPORT FOR THE YEAR ENDED 31" DECEMBER, 2024

7. CREDITORS AND ACCRUALS

2024 2023
TZS TZS
Audit fee Provision 5,000,000 5,000,000
Deferred income 373,680 (2,818,032)
Total 5,373,680 2,181,968
8. SCHEDULE OF GRANT RECEIVED 2024
TZS TZS TZS TZS TZS
Opening Funds received Income
DONOR/RESTRICTED Balances during the year | Total fund Expenditure | deferred
HELSINKI DEACONESS
INSTITUTE
FOUNDATION 2,180,568 338,053,850 | 340,234,418 | 334,862139, 5,372,280
TOTAL 2,180,568 338,053,850 | 340,234,418 | 334,862139, 5,372,280

9. CAPITAL COMMITMENTS

There was no any capital commitment during the year under review.
10. CONTIGENT LIABILITIES

There was no contingent liability as at the year end.

11. COMPARATIVE FIGURES

No previous years figures have been re grouped whenever considered necessary in order to facilitate

comparison with current years
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